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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of January 3, 2019 4 

Approved as presented 2/7/2019 5 

 Members Present: Barbara Saunders, Chair, Todd Desabrais, Sam Ostrow, Sarah Peluso, Chris 
Robbins, Lucy Schumer and Steve Terry 

Members Absent:  

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present:  

 6 

1. Call to Order: Barbara called the meeting to order at 12:00 pm. 7 

  8 

2. Introductions-  9 

 10 

3. Public Comment and adjustments to agenda:  11 

 12 

4. Minutes:   13 

Review of 12/6/2018 minutes- Sam moved to approve minutes as presented, 2nd by Steve. 14 

Motion passed 6- yes, 0-no.  15 

 16 

Sarah attended at 12:15. 17 

 18 

5. Better Connections Grant: 19 

This grant will be used for development of the Downtown Master Plan. The submission 20 

deadline is January 31, 2019.  The last comprehensive planning effort for Downtown was the 21 

2000 Downtown Capital Improvements Plan.  22 

 23 

Jen shared the draft scope of work for the grant application, and it was discussed with the PC.  24 

 25 

Key components-  26 

I. Public process and distillation of key issues- Jen and the PC discussed what the public 27 

process would look and how it would be organized. 28 

II. Connections and linkages- The project is required to have a transportation component.  29 

The PC reviewed the proposed connections and suggested mentioning the need for a 30 

bike/ped link to the schools. 31 

III. Area specific master plan- Bakery Lane municipal site 32 

IV. Economic study- Downtown market study using a consultant, to include baseline 33 

business data 34 

 35 

The PC expressed that they were very pleased with the outcome of the Rail Platform Site 36 

Selection Project, and enjoyed working on that.  They also enjoyed being involved in the 37 

development of the post-railroad tunnel construction/ landscape restoration plans for 38 

Triangle Park and Printer’s Alley.  Barbara complimented Jennifer on providing excellent 39 

leadership and project management during the complex Rail Platform siting process.  Jennifer 40 
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expressed her gratitude to the Planning Commission for the role they played on both of the 41 

above projects.  She felt very proud that they had made such a favorable impression on the 42 

Selectboard and the VTrans design team, and proved themselves to be a very professional 43 

committee capable of taking a fair and neutral approach to the issues at hand.  They asked 44 

great questions and had robust conversations as a commission, which helped immensely in 45 

the review of final plans, creation of memos, and development of their (very popular) 46 

community survey.  Jen asked if they would be interested in keeping up the momentum by 47 

acting as the Steering Committee for the Downtown Master Planning Process and the PC 48 

agreed yes, they would enjoy that.  Jen asked if they would invite other individuals on the 49 

steering committee, much as they included ACRPC and the Community Liaison in the past 50 

year’s projects.  They agreed that model worked well for them.  They would also reach out to 51 

form focus or stakeholder groups in particular areas.  Jen acknowledged that it would be a lot 52 

of work and dominate their agenda between March and November, but the Planning 53 

Commission doesn’t mind- they feel it is an important project and they are up to the task.  54 

They discussed that it has been a while since the community has seen a larger planning effort, 55 

only smaller processes for specific projects, so it will be a good experience for the community 56 

to engage in long-range planning and see how that helps decision makers be more forward 57 

thinking and less reactionary.   58 

 59 

PC acknowledges that Downtown Middlebury is just one component of Middlebury’s business 60 

community, which includes businesses in other growth areas of town.  They feel the lessons 61 

learned from this process will be transferrable to future planning efforts in the rest of the 62 

community.  63 

 64 

Motion- On a motion by Barbara, 2nd by Sarah, the Planning Commission endorsed the 65 

submission of an application to the Better Connections Grant program for the purpose of 66 

developing a Downtown Master Plan, and authorizing Barbara to sign as chair on their behalf. 67 

No discussion. Motion passed 7-yes and 0-no.  68 

  69 

6. 2019 Work Plan 70 

Jennifer reviewed the 2018 work plan with the Planning Commission.  PC recognizes that their 71 

responsibility to the Downtown Master Planning process will occupy a lot of time in 2019.  72 

The PC expressed an interest in continuing to work with the Land Use Map to conduct an 73 

area-by-area analysis of the higher density districts, picking up where they left off with 74 

Exchange Street. 75 

   76 

7. Other Business: 77 

Reschedule next meeting (1/17) to January 24, 2018 at 12:00  78 

 79 

8. Adjournment:  Meeting concluded at 1:30. 80 

 81 

 82 

 83 

 Submitted by:  Dave Wetmore, Jen Murray 84 


